Impact Assessment Report

Key statistics

KALYCA – 2019 Collections

Fabric produced
400
m
49,20

Women
artisans

meters

92,3%
%

2 artisan’s
groups in Burkina
Faso

Artisans involved
13 artisans were involved in
production:
- 1 artisan from the Association
Zoodo for the Promotion of
Women (AZPF)
- 12 artisans from the dyeing




Total
artisans

13

Skills used





Winding
Warping
Weaving on large width looms
Dyeing

Evelyne Ouédraogo, AZPF, Pissy
“My name is Evélyne Ouédraogo, I am 40 years
old. I worked on this fabric for three weeks. It
was my first time to weave this type of
colourful fabrics. This order has helped me to
get enough money for my usual expenses. Thanks
to the work provided, I have been able to
contribute to my children school fees and to
support my husband. I want to thank KALYCA for
trusting us and for ordering fabrics at CABES”.

For the Ethical Fashion Initiative,
lifestyle choices impact livelihoods.
EFI creates and strengthens social
enterprises in emerging economies to
connect discerning international brands
in fashion, interiors and fine foods
with talented local designers, artisans
and micro-producers. Savvy investors,
pro-poor
champions
and
mindful
consumers find value in a virtuous
circle that creates not just premium
products, but also stable, dignified
work, and creative and resilient women,
men and communities.
EFI is a flagship programme of the
International Trade Centre, a joint
agency of the United Nations and the
World Trade Organization.
EFI Compliance
This order was monitored using EFI’s
Compliance scheme: an innovative system
to ensure compliance with labour and
environmental regulations, traceability
for
all
processes,
and
a
clear
measurement of the impact of work on
those involved in the value chain.
To discover the artisan groups working
with EFI around the world, follow this

link.
CABES GIE consists of individual and
collective enterprises of artisans in
the textile sector in Burkina Faso. It
aims
to
promote
artisanal
and
traditional textiles and create a
reliable
supply
chain
that
meets
international standards of quality and
creativity
as
well
as
production
deadlines.
CABES offers employment to artisans in
marginalized communities, especially
women, to lift them out of poverty. The
collaboration with EFI helps CABES to
build on its expertise and consolidate
its resources. EFI provides technical
assistance and training as well as
facilitating
long-term
business
opportunities with fashion buyers.

Fig 1: Order Summary, Artisans/Community Groups and Skills
Style
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Groups/artisans involved
in production

Association Zoodo
pour la Promotion
des Femmes (AZPF):
Evelyne Ouédraogo
FASO GARBOCO :
ZOUNDI
AZPF : OUEDRAOGO
Mariam de
zambelougou,
SAWADOGO Abibou,
OUEDRAOGO Zoenabou
de soumyaga,
SAVADOGO Zoenabou,
ZOUNGRANA Habibou,
SANKARA Mariam,
SAVADOGO Salimata,
OUEDRAOGO Zoenabou
de yupo, OUEDRAOGO
Kalizèta, SAWADOGO
Kadissa, SAWADOGO
Minata,

# of
Artisa
ns
invol
ved

% of
women

1

100%

12

91,67%

Main
skills
used

Winding,
warping,
weaving

Dyeing

GIE CABES - Ouagadougou

Key facts
 Year of creation: 2016
 Number of members: 475 artisans
 9 founding ateliers and
Cooperatives
 Location: HQ in Ouagadougou.
Hubs in Bobo-Dioulasso, Pissy,
 Activities: Production and
promotion of traditional
handwoven and decorated cotton
textiles from Burkina Faso
produced by disadvantaged
artisans.
CABES is a social enterprise, which
was created with the support of the
Ethical Fashion Initiative (EFI) to
promote the work of marginalized
artisans of Burkina Faso producing
handwoven
and
decorated
cotton
textiles on international markets.
CABES
stands
for
“Commerce
et
Artisanat pour le Bien Etre Social”,
which means “Trade and crafts for
social well-being”.
CABES is composed of artisan groups
(“ateliers”,
cooperatives,
associations) working along the whole
handwoven textile value chain, from
cotton ginning to finished fabrics.
Through CABES, these artisans become
suppliers of international fashion and
lifestyle brands and this contributes
to poverty reduction and to the
empowerment of artisan communities.

EFI Compliance scores are calculated
using EFI’s monitoring tool to assess
partners’ compliance with the EFI code
of conduct. For scores below 100% in
one or more areas, a corrective action
plan is defined with relevant managers
to help them reach full compliance.
Implementation
of
the
corrective
actions
plan
is
monitored
and
evaluated regularly. The aim is to
motivate partners to comply with the
code
of
conduct
fully
but
progressively,
helping
them
understand the benefits associated
with compliance, rather than punish
them for non-compliance on day one.
EFI works hand in hand with its
partners
to
improve
working
conditions and raise workers’ living
standards in the long term.

“Pissy II centre is equipped with small industrial machinery for loom
preparation for weaving”.

Fabric development for EDUN – the technical team trains artisans
on understanding and using technical sheets.

CABES acts as a central coordination
unit (“hub”) and manages relations with
the market and international clients as
well as all aspects of production, such
as
product
development,
sourcing
materials,
training,
organising
production, quality control, packaging,
administrative procedures, shipping and
payments.

CABES has three production hubs in
Ouagadougou and Bobo Dioulasso to ensure
good geographical coverage and reliable,
high quality support to the ateliers.
CABES also manages a yarn preparation
centre in Ouagadougou with the Pissy II
centre and in Bobo Dioulasso with the
Bobo Hub. The centre benefits all
ateliers in its network, by partially
automating two preparation steps that
are physically demanding and very time
consuming:
bobbin
preparation
and
positioning the yarn on warping beams.
The CABES team is made up of sector
professionals. New recruits come from
textile and engineering schools of Mali,
and go through a specific training
programme designed with the help of
international experts. This enables them
to work hand in hand with ateliers at
artisan
level
while
incorporating
methodologies and best practices from
the industrial sector.

As well as production coordination,
quality
control
and
product
development, CABES is involved in
delivering management and technical
training to ateliers, as part of
EFI’s
core
project
activities.
Training
improves
quality
and
productivity, and most importantly
enables more and more artisans to be
included in the production chain.
In this way, CABES is helping create
a reliable supply chain that is
aligned
with
international
standards and serves the longterm
interests of artisans in Burkina
Faso. Ateliers will have a reliable
commercial entity to carry on
commercial activities long after
the end of the EFI project.

Faso Danfani, beautiful handwoven patterned textiles

AZPF
KEY FACTS


Established: 1996



Total members: 67



Women members: 100%



Location: Bilinga (HQ)



Hubs: Baobané, Bagayalgo,
Ouagadougou



Activities: cotton
spinning, natural dyeing,
weaving on vertical and
horizontal looms

AZPF - Association Zoodo pour la
Promotion
des
Femmes
(Zoodo
Women’s Association) - was set up
in 1996 by Mrs Mariam Maïga to
benefit
women
and
rural
communities in Burkina Faso.

The association’s headquarters
are in Bilinga, a small village
in the Yatenga region in northern
Burkina Faso, just south of
Ouahigouya (see red square on the
map). It is in the countryside,
without electricity or running
water and the main source of
income is agriculture.

Villagers grow vegetables and
grains
(sesame,
groundnuts,
niébé, mil, rice). The soil is
not very fertile in this region
and
living
conditions
are
precarious.
Villagers were glad AZPF chose
Bilinga for their weaving centre
as
it
provides
a
reliable
alternative source of income. The
average family size is 7 so more
than 200 people benefit from the
centre’s activities. More and
more women want to join the
association and learn new skills.
AZPF was active in the community
even before opening the weaving
centre: it provided learning
support for children and basic
literacy for adults who missed
out on schooling (the village
school opened only 20 years ago).

It also helped open the secondary
school and hired a community
nurse
to
travel
around
the
villages.
In
2018,
the
association managed to raise
funds to drill a new well for the
whole village.

There are two covered work areas and a small warehouse
used for storage and training

AZPF’s hubs in Bilinga and Pissy
(near Ougadougou) are suppliers
of CABES GIE, the project’s
social enterprise partner, and
Baobané and Bagayalgo may join in
the future. A number of artisans
have received technical training
on weaving and natural dyeing,
and further training is planned
on cotton spinning. EFI plans to
help AZPF upgrade its equipment
to
ensure
a
safe
working
environment.

AZPF's women artisans are expert natural dyers

Cotton is currently spun by hand using wooden "quenouilles".
Spinning wheels from EFI will make the work easier
Artisans comb the cotton (initial stage of spinning)

